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Comprehensive Procurement Process

• The RFP was issued June 24, 2024.

• There were two question-and-answer periods for prospective 
offerors.

• Proposals from four offerors were received by the September 24, 
2024, deadline.

• An evaluation committee, composed of NMLA employees from 
various disciplines, met to reach consensus scoring.

• NMLA Internal Audit reviewed the procurement process as it related 
to Procurement Code, the RFP, and NMLA Procurement Procedures.
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Comprehensive Procurement Process (Cont.)

• There were three Solution Types for which offerors could submit 
proposals. The requirements included, but were not limited to:

• Gaming System Solution: central gaming system, retailer 
equipment, retailer service technicians

• Instant Games Solution: instant ticket printing, warehousing 
and shipping, retailer telephone sales, and Lottery Sales 
Representatives

• Combined Integrated Solution: one offeror for all the above
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Proposals Received

Submitted a Proposal for the Gaming System Solution:

IGT INTRALOT SCIENTIFIC GAMES

Submitted a Proposal for the Instant Games Solution:

IGT POLLARD BANKNOTE SCIENTIFIC GAMES

Submitted a Proposal for a Combined Integrated Solution:

IGT SCIENTIFIC GAMES
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Consensus Scoring (Pre-Cost)

Gaming System Solution

IGT
536 points

SCIENTIFIC GAMES
519 points

INTRALOT
485 points

Instant Games Solution

IGT
524 points

SCIENTIFIC GAMES
513 points

POLLARD BANKNOTE
446 points

Combined Integrated Solution

IGT
530 points

SCIENTIFIC GAMES
516 points
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The pre-cost evaluation of proposal content was 60% of the 
consensus score.



Consensus Scoring (Cost)

Gaming System Solution (Rate as a % of Total Net Sales)

SCIENTIFIC GAMES
3.1000%
(400 points)

INTRALOT
3.3200%
(373 points)

IGT
6.8485%
(181 points)

Instant Games Solution (Rate as a % of Net Instant Sales)

SCIENTIFIC GAMES
4.6990%
(400 points)

POLLARD BANKNOTE
5.8372%
(322 points)

IGT
6.2500%
(301 points)

Combined Integrated Solution (Rate as a % of Total Net Sales)

SCIENTIFIC GAMES
4.7990%
(400 points)

IGT
9.3922%
(204 points) 6

Cost was 40% of the consensus score. 



Consensus Scoring (Total)

Gaming System Solution

SCIENTIFIC GAMES
919 points

INTRALOT
858 points

IGT
717 points

Instant Games Solution

SCIENTIFIC GAMES
913 points

IGT
825 points

POLLARD BANKNOTE
768 points

Combined Integrated Solution

SCIENTIFIC GAMES
916 points

IGT
734 points
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The pre-cost scoring plus the cost scoring determined total points.



About Scientific Games

• Founded in 1973

• Global headquarters in Alpharetta, Georgia

• Largest manufacturer of instant games around the 
world with four instant game production facilities 
on three continents with nine printing presses

• Current NMLA vendor for instant game printing
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Negotiated Items Pursuant to BAFO
• Rate reduced from 4.799% to 4.790% of Total Net Sales

• Potential savings over eight years of approximately $109,000 based on the 
FY25 budget

• Base rate to include 50 vending machines of a newer model with 
more instant game bins than proposed
• Approximate added value of $1,068,150

• Trade-in of NMLA-owned vending machines
• Trade in 35 machines with depreciated value of $319,000 (estimated through 

November 2025) for 35 new machines valued at approximately $1,045,100

• Provision to consider vendor office space co-location with the NMLA

• Offer of a ten-year term at the same terms and conditions
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Staffing and Shipping

• Staffing
• Offeror to manage approximately 35 in-state positions, including assuming 

approximately seven NMLA positions

• Field Staff
• Current: 14 Field Service Representatives
• Proposed: 10 Lottery Sales Representatives + 9 Field Service Technicians

• Instant Ticket Shipping
• Current: FY25 budget includes $560,000 in general shipping 

• Eight years at that level would be approximately $4.5 million

• Proposed: Instant Shipping included in base rate 
• NMLA will retain some costs for mail and periodic shipments
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NMLA Cost Based on FY25 Budget Comparable Cost Under New Contract
All numbers are approximate

$
% of Gross 

Revenue $
% of Gross 

Revenue
Gross Revenues 151,686,000$   100.00% 151,686,000$      100.00%
VENDOR FEES
Online Vendor Fees (Rate) 4,400,000$        2.89% N/A N/A
Online Vendor Fees (Field Staff) 704,000$           0.46% N/A N/A
Ticket Vendor Fees (Rate) 1,400,000$        0.92% N/A N/A

Total Vendor Fees 6,504,000$        4.28% → 7,265,759$          4.79%

II. Other Costs Factors New Vendor Costs
General Shipping 560,000$           0.37%  Shipping

Shipping Costs to Vendor 550,000$           → 550,000$              0.36%

Salaries, Wages & Benefits(SWB) 3,892,000$        2.57%
Total FTE Budget minus 7FTEs 3,477,554$        2.29% 7FTEs

7FTEs to Vendor 414,446$           → 414,446$              0.27%

ESTIMATED FY COSTS TOTAL NEW VENDOR COSTS
FOR LOTTERY 7,468,446$        964,446$              0.64%

COSTS UNDER NEW CONTRACT 7,265,759$        

Estimated FY Savings 202,687$   

Fiscal Year 2025 Budget New Vendor Contract

Note the calculations are based on Gross Revenues for comparison. The Gaming Vendor rate would be based on Total Net Sales, which is 
slightly less than Gross Revenues.



Cost Comparison Summary

• Using the FY25 budget for comparison, the adjustments 
to vendor fees, salaries and benefits, and shipping could 
yield a net decrease in NMLA expenses of approximately 
$200,000 annually.

• Over eight years, the estimate could reach approximately 
$1.6 million.
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Notice of Intent to Award

• Contract to begin in Fiscal Year 2026

• Term of up to ten years

• Action item to approve the notice of intent to award a 
Combined Integrated Solution contract to Scientific Games 
pursuant to the RFP for Lottery Solutions
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Notice of Intent to Award

To Whom It May Concern:

After careful consideration, the New Mexico Lottery Authority has 
selected Scientific Games, LLC (“Successful Offeror”) for award of 
a contract pursuant to the Request for Proposals (RFP) for Lottery 
Solutions #24-002. This award is contingent upon the Successful 
Offeror’s compliance with all contracting requirements set forth in 
the RFP and the successful negotiation of a final contract.

New Mexico Lottery Authority
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